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Á Cost Saving Options

Á People

Á Process

Á Technology

Higher EfficiencyðBig Savings

40%+ Total Cost Savings

Achieved by transforming 

underlying technology and 

aligning your people & process 

to new foundation

Á 3% - 7% Savings in 
People Efficiencies

Á 10% - 12% Savings in 
Process Efficiencies

*Source: Oliver Wyman, Sep07-Apr08



3

Global Business Demands and The Data Center

Current: óAccidental Architectureô  Virtualized Infrastructure Vision

ÁAggregates hardware and applications

ÁAddresses business demands  

ÁDelivers IT as a Service

ÁSilos of  IT resources 

ÁLow utilization, power inefficiency

ÁHuman Capital Intensive / Unpredictable


